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October 12, 2018    

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting:  Council 10/8/18, 7:00 pm 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

DPS Director Chad Tyrakowski reports on projects across the city.   
 

Streets  -  The street department cleaned storm inlets prior-to 

the rain, gathered brush, and continue to prep for leaf season.  

Gordon has reviewed and finalized his list of priority trees 

for removal.  This work will go out for bid next week.          

In addition to the tree work, tub-grinding services will be bid 

for the Compost Site.       We also completed the Michigan 

Department of Enviromental Equality (MDEQ) requirements 

for the compost site, to be submitted today.   

The crew also restored the road edges of Marcellus Highway from 

last and this year’s paving, edged and trimmed the alley at Edwards 

and Lyle, continued with trimming tree overgrowth near 

sidewalks/signs, and prepped/poured the approach and sidewalks 

associated with last week’s work on Orchards St.  In preparation for 

the raising of the manhole in front of Farr Park next week, permit 

requests were submitted to and approved by MDOT.  Today, they 

are working on staging picnic tables and barricades for this 

weekend’s festival. 

 

With winter around the corner, the salt shed was prepared for the 

first shipment of salt, received on Wednesday.  Since the remaining 

salt from last year was treated with beet juice, it will be mixed with 

the new shipments. 

 

Grounds  -  The grounds department worked to treat and remove weeds from the downtown, 

medians, and Farr Park.  A few last trees were selected for the bed in front of Curves and the 

cemetery.  These will be picked-up in the coming week, and hopefully planted yet this season.  

The crew is also in the process of turning headstones along the new fence to face in towards the 

cemetery, and replaced some sprinkler heads found to be missing at the museum. 

 



Water Sewer 

The water/sewer crew are in the process of cleaning lift-stations.  Indian Lake is completed, 

with a good start with the Sister Lakes stations.  The electric crew replaced a damaged light    

pole near 703 N. Front.  Mitch attended the Sister Lakes Area Utilities Authority meeting for 

October. 

 

Waste water 

We hit a couple snags related to the primary 

work at the waste water treatment plant.  

Although working with the manufacturer and 

contractor to resolve issues with the scum 

troughs and bearings, the timeline for 

completion has been pushed from being a 

month ahead of schedule, to being slightly 

ahead once parts arrive.  In the meantime, 

LdDosca is making the most of completing 

what they can in advance.  Also discovered 

was the fact the the cross-collector floor had been wore unevenly over the years.  Unfortunately, 

this floor has to be level in order to install the new tracks for the replacement collector; and, this 

work is out-of-scope.  So, we are working with LdDosca on a proper and warrantied solution.   

 

On Tuesday, our serviceman Jimmy 

Kurdelmyer was in an automobile 

accident.  Reacting quickly, to an out of 

control, oncoming car.  Jimmy did what he 

could to minimize the impact.  While both 

vehicles were a total loss, we are thankful 

that injuries sustained were minimal.   

 

Museum roof repairs   

 

Flagel made quick work of the removal of visqueen, 

insulating fabric, and what was discovered to be a 

combination of blown-in 

fiberglass and cellulose (both 

wet and dry).  With that out 

of the way, sections of the 

expanding foam insulation 

were removed to inspect the 

roof decking and rafters.  The rain over the past couple days 

revealed a couple water leaks in the process.  Midland 

Engineering should be out today to help us assess and formulate 

a plan for repair prior to the reinstallation of insulation.     

   

Fall Festival  

Get out this weekend, with the family, and enjoy the Under the Harvest Festival. 

Downtown from 10 AM – 4 PM. 

 

Sincerely, 

 

 

   City Manager     


